
                                           Nicholas J. Pirro, DBA
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· PROFESSIONAL STATEMENT
As a doctorate-level business administration leader, I thrive in dynamic business environments, delivering impactful results through a unique blend of education and experience. With over a decade of experience in operations and district planning management, I have served as the crucial link between knowledge and action, driving the implementation of streamlined business processes and cutting-edge ERP systems. My leadership has been instrumental in enhancing overall effectiveness and efficiency across diverse global industries. By fostering strategic partnerships and championing innovative leadership approaches, I have played a pivotal role in driving long-term profitability and sustainable growth. I bring a proven track record of success in navigating complex business landscapes and leading teams to achieve ambitious objectives. With a commitment to continuous improvement and a results-driven mindset, I am poised to drive impactful change and deliver exceptional value in any organizational setting. 
· SKILLS

Leadership in Organizational Dynamics

Versatility Across Multiple Disciplines

Strategic Initiative Development and Implementation

Excellence in Operations Management

Refined Business Process Enhancement

Effective Engagement and Management of Stakeholders

Proficient Enterprise Resource Planning Systems Management

Strategic Change Management Implementation

Decision-making Focused on Solutions

Expertise in Staff Training and Development

Implementation of Lean Processes
· EXPERIENCE
· Lead Domain Consultant/ Business Analyst
Gramener Inc.
December 2023- Current
2 Research Way, Princeton, NJ 08549

Led a diverse project team comprising 16 members, including data scientists, designers, and developers, both onsite and offshore, to translate business requirements into tangible solutions. Guided by insightful planning and fostering actionable dialogue, ensured alignment with the needs of the business throughout the project lifecycle.
Facilitated business development efforts by initiating conversations with prospective clients from untapped business units. Generated enthusiasm and support for the procurement project that integrates with Jaggaer, thereby expanding the client base and fostering buy-in from key stakeholders, further increasing the Gramener presence with the contracting organization.

Embraced a culture of continuous improvement, seeking feedback and refining project management processes to exceed stakeholder expectations using JIRA and AGILE.
Facilitated open communication between organization business units and IT stakeholders, ensuring alignment of objectives and requirements for waste management projects, by conducting site visits, P2P consultations and conducting conferences towards meaningful resolves and evaporate silos.
Persuasively communicated project benefits and value propositions to stakeholders, securing buy-in and support across all departments as well as across inter-agencies including Heritage and Reworld.
Led and managed multiple projects, including the Master Data Management/ Customer Mastery (MDM) project, by conducting customer/vendor mapping activities and overseeing the design and implementation of the Customer Experience (CXEX) landing page, then providing support and oversight inputting as the teams builds out with integration with Salesforce.
Successfully accelerated and launched key initiative financial technology projects such as the Financial Datahub, Revenue Expense Dashboard, Overhead Expenditure Dash, Capital Expense Dash, Southern Region Operational Dashboard, ensuring alignment with organizational objectives and stakeholder expectations. Which provided insight and visibility where excels fell flat, using MicroStrategy, Talend and Snowflake which saves the organization + 4.4 million dollars annually and minimizes the number of systems it uses from 15 to 7.
Played a pivotal role in the development and implementation of waste management strategies, leveraging expertise in data analysis and business process improvement to optimize resource utilization and minimize environmental impact.

Provided subject matter expertise in waste reduction, recycling initiatives, and sustainable waste management practices, guiding cross-functional teams in the execution of projects and initiatives.

Defined and established data governance frameworks by stitching the Talend Data Catalog, utilizing Talend Data Manager certification to ensure data integrity and compliance with regulatory requirements.

Facilitated training sessions for staff on waste management best practices, project methodologies, and data management tools to enhance organizational capabilities and drive continuous improvement.

· District Planning Manager, Industrial Engineering 
Stericycle Inc.
 June 2022- October 2023
2355 Waukegan Rd, Bannockburn, IL 60015
Spearheaded efficiency initiatives across a ten-location network, overseeing operations at key waste processing and transfer sites, including the largest on the East Coast and the third largest in North America.

Developed and executed strategic plans to drive long-term organizational goals, leveraging trend analysis and internal capabilities assessment to inform decision-making.

Managed day-to-day operations through creation and oversight of short-term plans, optimizing resource allocation, workflow, and process efficiency.

Led Monarch/ SAP ERP roll-out initiatives, providing insight, training, and on-site support throughout the Northeastern US.

Directed budgeting and financial forecasting processes, collaborating closely with finance teams to analyze expenditure and inform operational strategy.

Orchestrated district wide project planning and coordination, defining scopes, timelines, resource allocation, and risk management strategies.

Optimized resource allocation through interpretation of HRIS reports, working closely with facility and site leaders.

Established and monitored key performance indicators (KPIs) to assess organizational progress and performance against objectives.

Developed risk management strategies, provided training using and, built complete contingency plans and risk assessments for operational outages as well as ethics, health & safety, and compliance.

Fostered collaboration across departments and global teams to ensure alignment with organizational objectives.

Leveraged data analytics to drive informed decision-making and continuous improvement in planning processes.

Ensured compliance with relevant laws, regulations, and industry standards in all planning activities.

Identified opportunities to enhance planning processes and systems, seeking more efficient methods.

Collaborated with senior management and other departments to align planning efforts with overall strategic direction, driving long-term success.
· Operations Manager, Logistics
Snow Partners, LLC- Mountain Creek Resort
December 2020- March 2022

200 Route 94, Vernon, NJ 07642
Played a pivotal role in constructing and integrating the Paycom workforce management tool, facilitating the transition from legacy systems, and meeting the needs of both HR and operational departments.

Established effective communication methods to support schedule management and streamline operations.

Oversaw the team member logistics department, managing schedule processes and conducting internal audits for a large workforce.

Developed and implemented employee engagement strategies resort-wide to foster a positive work environment.

Contributed to the production of performance management data, scorecards, dashboards, and trackers to drive organizational performance.

Cultivated an environment of innovation, encouraging colleagues to challenge existing processes and explore new ways of working.

Identified issues and risks in the workforce planning cycle and recommended improvement strategies to address them.

Contributed to the development and management of training packages to enhance performance and utilization of information.

Promoted guest satisfaction through effective team management and communication initiatives.

Cultivated strong relationships with team members to achieve scheduling goals and foster a culture of accountability utilizing- CYA communicate your actions.
Assisted with staff training, including the implementation of new software functionality and testing.

Ensured accurate reporting of scheduling data using various tools and models.

Led the adoption of lean processes and cross-training initiatives to optimize workforce efficiency.

Spearheaded a paperless integration initiative in the Staffing department, significantly reducing waste and improving efficiency.
· Delivery Operations Management, Northeast
Vistar- Performance Food Group Company
August 2019- December 2020

  
215 Waterloo Valley Rd, Budd Lake, NJ 07828
Provided valuable insights into the dynamic market landscape, enabling the team to adapt strategies accordingly and by utilizing these observations successfully effected decision-making processes for 
Thoroughly review load inventories against invoices to ensure accuracy in billing and inventory management, contributing to operational efficiency and cost-effectiveness.

Commitment to providing friendly customer service and delivering damage-free products, initiated a series of warehouse associate and driver training protocols that in turn reflect positively on the company's reputation and fosters customer satisfaction and loyalty.

Adhering to D.O.T. and corporate transportation compliance policies and demonstrating a commitment to safety and regulatory standards, mitigating risks, and ensuring legal compliance.

Provided insights into performance metrics, escalation management, and communication strategies which contribute to process improvement and optimization, fostering a culture of continuous improvement within the organization.

Effectively communicated route improvements and created enhancement plans optimizing time management and on-time performance, decreasing resource utilization and enhancing customer service levels.

Collaboration and Proactive Approach: Collaboration among service line components and a proactive approach to performance and capacity management are essential for achieving operational excellence and meeting client expectations.

Following Service Delivery Plan: Adhering to the service delivery plan ensures consistency and reliability in service provision, promoting efficiency and customer satisfaction.

Client Relationship Management: Effective client relationship management is crucial for maintaining customer loyalty and driving business growth. Continue to nurture client relationships through proactive communication and personalized service delivery. 

· Operations Manager
Just All Services, LLC
September 2013 – August 2019 

1098 Randolph Ave, Rahway, NJ 07065

Lead, directed, and managed fleet operations staff, including hiring, training, evaluating performance, providing compensation recommendations, and coaching and counseling toward continuous improvement.

Managed service levels with all modes of transportation services used by the Company, including motor carriers (truckload and less than truckload), heavyweight air, rail (includes intermodal), ocean, small package, and with freight forwarders and brokers.

Managed relationships with freight providers to minimize the cost to the Company while maintaining quality and timeline expectations.

Participated in the development and executed transportation operations strategic direction, long-range plans, annual plans, annual budgets, objectives, and projections.

Ensured customer service and maintained a cost structure that ensured the fleet operated as an asset to the Company.

Ensured compliance with Department of Transportation standards and regulations, comprising hours of service, reporting practices, inspections, licensing, and permitting.

Established and provided proper documentation, ensured retention methods were applied, and service performance was maintained for all fleet and contracted carriers.
· Vendor Management and Logistics Analyst 
(Assignment with Priority Express Courier, Inc.)

Robert Half
November 2016 – August 2017 

10 Woodbridge Center Drive, Suite 200, Woodbridge, NJ 07095
Set performance objectives for distribution center associates, utilizing performance reports to identify areas for operational enhancement.

Collaborated with Operations Managers and Process Operations Managers to drive and oversee change management initiatives.

Cultivated relationships with Line Haul providers to enhance communication and visibility within the USPS line haul network.

Established and nurtured productive partnerships with carriers, plant managers, and internal stakeholders, fostering a collaborative work environment.

Led staff development efforts, facilitating advancement opportunities within the organization, and promoting a culture of teamwork.

Managed line haul carrier performance, monitoring and optimizing on-time truck performance to ensure efficient operations.

Oversaw equipment utilization, providing recommendations to management for enhancements to optimize efficiency and productivity.
· Emergency Service Supervisor
C.P.R. Restoration Services
July 2010 – September 2013

8421 Hagerman Street, Philadelphia, PA 19136
Directed and supervised emergency response faculty operations, ensuring effective functionality and adherence to protocols.

Orchestrated emergency planning, hazard mitigation, and preparedness initiatives, fostering a proactive approach to risk management.

Enhanced response and recovery procedures for catastrophic losses, overseeing aid coordination efforts to expedite assistance delivery.

Managed the dispatch of service representatives and provided oversight to onsite crews, optimizing resource allocation and response efficiency.

Conducted worksite investigations in compliance with OSHA regulations, municipal ordinances, and state laws, prioritizing workplace safety and regulatory compliance.
· Operations Supervisor
Apogee Trucking, Inc.

February 2008 – July 2010

226 Talmadge Road, Edison, NJ 08816
Oversaw comprehensive training and auditing initiatives for operations staff, ensuring proficiency and compliance with organizational standards.

Demonstrated a solid understanding of Intelligent Transportation Systems (ITS) and traffic engineering principles, applying this knowledge to optimize operational efficiency.

Managed and supervised Transportation Operations Center staff, fostering teamwork and efficiency in day-to-day operations.

Served as the primary onsite contact for client-agency interactions, facilitating effective communication and problem resolution.

Authored and updated technical documents such as the T.O.C. Operations Manual/Standard and training programs, ensuring accuracy and relevance.

Demonstrated geographic familiarity with regional arterial and interstate road networks, supporting informed decision-making in operational matters.

Contributed to maintaining optimal freeway operations by providing guidance on control room decisions critical to traffic flow management.

Developed customized event response plans and participated in post-incident analysis exercises, ensuring efficient resource allocation and continuous improvement in response strategies.
· EDUCATION
Provident University at Wilmington

Doctor of Business Administration, concentration: Management, General


2019-2021 (Completed)
Trident University International at A.I.U.

Doctor of Business Administration, concentration: Management


2017-2019
Argosy University

Master of Business Administration (M.B.A.), Non-Profit/Public/Organizational Management


Concentration in Organizational Leadership & Management 


2015 – 2017 (Completed)
· CERTIFICATIONS
Talend Data Management Certification 

Six Sigma Green Belt Certification (SSGBC)

Project Management - Lean Process Certification (PM-LPC)

Executive Management Certification (E.M.C.)

Management and Strategy Institute

3947 Lincoln Hwy E, Downingtown, PA 19335

Certified 2019
Class A Certified Driver License

New Jersey Motor Vehicle Commission. License Furnished upon request.
· PUBLICATIONS AND RESEARCH
Published Book:  
Title: Where Are You Headed? – Get There: A Guide to Overcoming Self-doubt for Individuals Seeking Personal & Professional Growth
- Description: With chapters designed as micro learnings, Where Are You Headed? - Get There" is a transformative guide to overcoming self-doubt and fostering personal and professional growth. Through practical strategies and actionable insights, this book highlights the path to self-belief and empowers readers to unlock their inherent capabilities. It addresses crucial facets of self-improvement, including fortifying self-confidence, shattering limiting beliefs, and mastering stress and anxiety.
Business Theories:

- Formulated and researched multiple business theories related to business, resilience and communication including Robotic Elephant Theory (published in the Journal of Research and Development), Chaotic Monarch Theory (published in the Professionals in Business Journal), Universal Resilience Theory (published at the Acta Psychopathologica Journal), and Dynamic Value Networks Theory. (published at the Journal of Research & Development)
- Invited to submit to speaking at STARWEST software testing conference, contributing to the advancement of knowledge in the fields of technology, resilience and change management.
· VOLUNTEERISM, APPOINTMENTS & BOARDS
Appointed Economic Development Advisory Commission of Vernon Township, NJ Member 2020-2023, Vice Chairperson 2021-2022
Stericycle Office of Ethics and Compliance- Ethics Champion, North America 2022- 2023
IEEE- Member 2019-Current
American Finance Association- Member/ Contributor 2017- Current 
National Society of Collegiate Scholars- Member 2015-Current

Profession Pulse Advisory Board, Pyrrhicpress.Org – principal/ member 2023-Current

· AWARDS
Self – Driven Team Award, Recipient. Q4, 2024 presented by the Center of Excellence - Knights of Gramener 
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